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DINH HUONG, KE HOACH SAN XUAT KINH DOANH
NAM 2026/
ORIENTATION AND BUSINESS PRODUCTION PLAN
FOR THE YEAR 2026

Kinh giri: Quy ¢b déng /
To: Esteemed Shareholders

C#in ¢t bdo cdo cua Tong Giam. déc (TGP) vé san xuét kinh doanh (SXKD)
ctia ndm 2025; HPQT Céng ty d4 tién hanh phén tich ky bbi canh, du béo tinh
hinh va dinh huéng cac hoat déng dau tu, phat trién SXKD nim 2026 ctia Cong ty
nhu sau: / Based on the report from the General Director regarding the business
production of 2025, the Company's Board of Directors has conducted a thorough
analysis of the context, forecasted the situation, and oriented the investment and
business production development activities for the Company in 2026 as follows:

I. DU BAO TINH HINH NAM 2026 / FORECAST FOR THE YEAR

2026

1. Tinh hinh dja chinh trj va kinh t€ thé gidi dy bao tiép tuc dién bién phirc
tap. Tang truong GDP toan ciu ¢6 nguy co suy gidm duéi tic dong cuia xu hudng
bio ho throng mai va céc chinh sich thué quan khit khe tir cac nude 16n. Tai Viét
Nam, nén kinh t& nam 2026 dugce ky vong duy fri da tang trudng tich cuc nhd cac
dong lyc chinh: stc cau tiéu dung ndi dia phyc hoi, gIal ngan du tu céng dugce
ddy manh va dong vén du tu truc tiép nuée nestt T2 / The geopolitical and
global economic situation is anticipated to continue evolving in a complex
manner. Global GDP growth is at visk of declining due to the impact of trade
profectionism trends and stringent fariff policies from major countries. In
Vietnam, the economy in 2026 is expected to maintain positive growth momentum
driven by key factors: the recovery of domestic consumer demand, accelerated
disbursement of public investment, and the inflow of foreign direct investment
(FDI).
2. Thi truong xang dau thé gisi tiép tue déi mit véi sy bién dong kho luong
vé gia va nguon cung. Nguyén nhan chu yéu do xung dot quén sy gitra My, Israel
véi Iran, nhitng cing thing dia chinh tri kéo dai tai cac khu vue trong yeu, cac
dong thai can thiép sén luong ciia khéi OPEC+ va sy bt dinh trong cén cén cung
— cAu nang lugng todn cau. /The global oil market continues to face unpredictable
fluctuations in prices and supply. The primary causes stem from the military
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conflict between the US, Israel, and Iran, prolonged geopolitical tensions in key
regions, production intervention actions by the OPEC+ bloc, and uncertainties in
the global energy supply-demand balance.

3. Xu hudng chuyén dich ning lwong dién ra manh mé& khién nhu ciu xing
dau truyén théng chiu ap luc giam dan. Sy phét trién nhanh chéng cia xe dién,
phuong tién tiét kiém nhién liéu va céc chinh sach uvu tién giao thong xanh — dic
biét tai cdc @6 thi 1én nhar TP. H6 Chi Minh — dang dat ra thach thirc 16n vé tang
trudng san lugng cho cdc doanh nghiép kinh doanh xiing du. / The strong energy
transition trend is exerting downward pressure on traditional oil demand. The
rapid development of electric vehicles, fuel-efficient means of transportation, and
policies prioritizing green transportation—especially in major cities like Ho Chi
Minh City—pose significant challenges to production growth for oil trading
enterprises.

4. Moi trudng kinh doanh chiu tic dong truc tiép tir-cac thay ddi chinh
sach. Viéc bét budc trién khai kinh doanh xéng sinh hoc E10 tir ngay 01/6/2026
(theo Thong tu so 50/2025/TT-BCT) s& thay dbi lén co chu miit hang va yéu cau
diéu chinh ha ting k¥ thuft. Song song do, nhu cau thj truong dang chuyén dich
sang c4c dong san phdm chét hrong cao (nhu Diesel mue 5), pht hop véi 16 trinh
giam phdt thai va muyc tiéu phat trién bén vitng cta Chinh phu. / The business
environment is divectly impacted by policy changes. The mandatory
implementation of E10 biofuel trading from June 1, 2026 (pursuant to Circular
No. 50/2025/TT-BCT) will significantly alter the product structure and require
adjustments to technical infrastructure. Concurrently, market demand is shifting
towards high-quality product lines (such as Diesel level 5), in line with the
emission reduction roadmap and the Government's sustainable development
goals.
5. Cong tac phat trién mang ludi cira hang ban lé xéng dau tiép tyc gip
nhidu khé khin do quy dinh phép Iy vé& dit dai ngay cang cht ché. Céc quy dinh
hién hanh han che viée cho thué lai dat va tai san trén dit; cac hinh thirc hop tac
kinh doanh truyén théng khong con dép ung du diéu kién cép phép cira hang ban
1¢ xing diu. Ngoai ra, quy dinh bét budc vé& ddu gid quyén thué miit bing dbi vai
doanh nghiép Nha nuée khién viée tim kiém va mé rong dia diém kinh doanh tré
nén canh tranh va kho khén hon. / The development of the retail oil store network
continues to face many difficulties due to increasingly stringent legal regulations
on land. Current regulations restrict the sublease of land and assets on land;
traditional business cooperation forms no longer meet the conditions for licensing
retail oil stores. Additionally, the mandatory regulation on auctioning the right to
lease premises for State-owned enterprises makes it more competitive and
challenging to find and expand business locations.

6. Su cham tré trong giai quyét hd so xin gia han hop ddng thué dét cua co
quan Nha nuéc ¢6 thdm quyén khéng chi anh hudng dén ké hoach cai tao, hién dai
héa co s vat chit kinh doanh xing diu, ma con kim ham co hoi déu tu mé rong,
da dang hoa cdc nganh nghé, dich vy thuong mai khéc, anh hudng dén chién luoc
gia ting loi nhuin ngoadi xing diu cia Cong ty. / Delays in processing
applications for land lease contract extensions by competent State authorities not
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only affect plans to renovate and modernize oil business facilities but also hinder
opportunities to expand investment and diversify other commercial seclors and
services, impacting the Company's sirategy to increase non—ozl profits.

7. NhIeu khoan chi phi tiép tuc gia ting, bao gom tidn thué dét, thué cira
hang xang dau; chi phi dién, nuéc; cic khoan bao hiém bat budc (BHXH, BHYT,
BHTN, BHTNLD-BNN) tang theo 16 trinh Cheu chinh tién luong ctia Nha nudc.
Bén canh do, chi phi déu tu cai tao, nang cép cic cira hang xédng dau dé dap tng
quy dinh phap luét, cing vdi chi Phl dAu tr hé thong phan mém quan ly hién dal
phti hop xu hudng chuyén dbi sb s& anh huéng déng k& dén hiéu qua san Xudt,
kinh doanh ctia Céng ty. / Many cost items continue to rise, including: land rent,
oil store rent; electricity and water costs; mandatory insurance premiums (social
insurance, health insurance, unemployment insurance, occupational accident and
disease insurance) increase according to the State's wage adjustment roadmap.
Additionally, the cost of investing in renovating and upgrading oil stores to
comply with legal regulations, along with the cost of investing in modern
management software systems in line with digital transformation trends, will
significantly affect the Company's production and business efficiency.

Tir nhitng tdc dong trén va du bao kinh te nim 2026 van con déi mat voi
nhiéu kho kh#n, thach thirc; ké hoach phat trién SXKD nim 2026 cia Cong ty
cling dugc xdy dyung dya trén nhiing danh gi4 trén nhim dam bao sy an toan, 6n
dinh va phat trién bén viing. / Based on the aforementioned impacts and the
economic forecast for 2026, which still faces numerous difficulties and challenges,
the Company's business development plan for 2026 has been formulated based on
these assessments to ensure safety, stability, and sustainable development.

II. PINH HUONG HOAT DONG NAM 2026 / OPERATIONAL
ORIENTATION FOR 2026

1. Tép trung giit vimg va phat trlen thi phan kinh doanh nhién 1i¢u; chd
dong chudn bi ha ting, ngudn hang dé trién khai kinh doanh xing sinh hoc E10
ding 10 trinh (01/6/2026) Tiép tuc tim kiém mt bang dé& m& rong mang ludi ban
1& mdt cach chon loc va hidu qua. / Focus on maintaining and expanding the fuel
business market share; proactively prepare infrastructure and supply sources to
implement the E10 biofuel business according to the schedule (June 1, 2026).
Continue to seek locations to selectively and effectively expand the retail network.

2. Didu hanh chinh s4ch bén hang linh hoat, bam sat dién bién thi trudong va
tudn thi quy dinh phap lujt dé gla ting nang lyc canh tranh, gift vitng khach hang
cli, thu hit khach hang méi va téi wu héa hiéu qué kinh doanh. / Implement
flexible sales policies, closely following market developments and complying with
legal regulations to enhance competitiveness, retain existing customers, attract
new customers, and optimize business efficiency.

3. Déu tur phan mém qudn ly kinh doanh mdi, tiép tuc thyc hién cac chuong
trinh sb hoa, chuyen d6i sb dé nédng cao ning lyc quén trf va gia tang loi thé canh
tranh; dong thoi chudn bj cac didu kién cin thiét cho cong tac chuyén dbi Hé théng
quan Iy chit luong sang phién ban 9001:2026. / Invest in new business
management software, continue to implement digitalization and digital

»
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transformation programs to enhance management capabilities and increase
competitive advantage; simultaneously prepare the necessary conditions for
transitioning the Quality Management System to version 9001:2026.

4. Cha dong thich vmg v6i xu thé chuyén dich ning luong; xiy dung
phuong 4n khai thac da dang céc dich vu thuong mai phi x3ng diu trén mang ludi
hién ¢6 nham bu dép rdi ro sut giam nhu cAu nhién liéu truyén théng. / Proactively
adapt to the energy tranmsition trend; develop plans to diversify non-fuel
commercial services on the existing network to offset the risk of declining demand
for traditional fuels.

5. Nang cao chét lugng ngudn nhén luc thdng qua dio tao va quy hoach doi
ngii ké thira; tiép tuc x4y dung viin héa phuc vu chuyén nghiép, vin minh. /
Enhance the quality of human resources through training and succession
planning; continue to build a professional and civilized service culture.

6. Chudn hoéa hé théng Quy che quy dinh, quy trinh nhim nang cao chét
lugng quan 1y, dam bao an toan vén va hiéu qua dong tién trong moi hoat dong
kinh doanh. / Standardize the system of regulations, rules, and processes to
improve management quality, ensure capital safety, and optimize cash flow
efficiency in all business activities.

7. Tlep tuc phdi hop chiét che véi cic co quan chire nang tinh Bong Nai dé
giai quyét cac tdn tai, sém duge nhén tién hoan tra gia tri quyén st dung dat Téng
kho xsng diu Nhon Trach — Déng Nai. / Continue to closely coordinate with the
relevant authorities in Dong Nai province to resolve existing issues and promptly
receive reimbursement for the land use rights value of the Nhon Trach — Dong Nai

General Fuel Depot.

III. CHI TIEU KE HOACH NAM 2026 / TARGETS FOR 2026

1. Doanh thu / Revenue: 3.500 ty ddng/ VND 3,500 billion

2. Loi nhuan sau thué / Profit after tax: 15 ty dbéng / VND 15 billion

DHDCP giao HPQT c#n cit vao tinh hinh kinh doanh thye t& dé xem xét va
quyét dinh dicu chinh chi tiéu doanh thu va lgi nhugn sau thué nim 2026 cho phu
hop, sau d6 trinh PHDCD lin gin nhét théng qua bdo cdo ndi dung didu chinh
(néu cd).

The General Meeting of Shareholders assigns the Board of Directors, based
on the actual production-business situation, to consider and decide to adjust the
revenue and Profit after tax targets for 2026 accordingly, and then submit a
report on the adjusted content (if any) to the nearest General Meeting of
Shareholders for approval.

3. Chi ¢b tirc tdi thiéu / Minimum dividend payout: 10 %

Tuy thuoc vao tinh hinh tai chinh cia Coéng ty, DPHDCD trao quyen cho
HPQT quyét dinh viéc chi tra cb tirc bing tién mit hogic ¢b phiéu va niém yét cd
phiéu phat hanh thém (ndu cd).

Depending on the Company's financial situation, the General Meeting of
Shareholders authorizes the Board of Directors to decide on the payment of dividends in
cash or shares and to list additional issued shares (if any).



IV. BIEN PHAP THUC HIEN / IMPLEMENTATION MEASURES

1. Bién phap phat trién san xuit kinh doanh / Measures for Business
Development

1.1. Chu dong phan tich thi trudng dé didu chinh chinh sach kinh doanh
linh hoat. Ra soat, bd tri co chu mat hang ph hop voi quy dinh phap luat va nhu
céu thi tr uong; diy manh kinh doanh céc san phim nhién lidu chét lugng cao, dap
tmg tiéu chuén k¥ thudt ciia cac dong xe doi mdi, phd hop véi dinh hudng chuyén
dich ning lugng cia Chinh phi. / Proactively analyze the market o adjust
business policies flexibly. Review and arrange product structures in compliance
with legal regulations and market demand; promote the business of high-quality
fitel products that meet the technical standards of new vehicle models, in line with
the Government's energy transition orientation.

1.2. Thyc hién nghlem cac quy trinh klem soat hang hoa; tang cuong cong
tac kiém tra, giam sat néi bo nhim bao dam sd luong, chét lugng hang héa va chit
luong dich vu cung cap cho khach hang. Bao dém an todn tuyét dbi trong moi mit
hoat ddng SXKD, dic biét 13 an toan tai chinh, phong chdy chita chdy va an toan
méi truong. / Strictly implement goods control procedures; enhance internal
inspection and supervision to ensure the quantity, quality of goods, and quality of
services provided to customers. Ensure absolute safety in all business activities,

particularly financial safety, fire prevention, and environmental safety.
1.3. Ra soat, diéu chinh chinh sach ban hang theo huong linh hoat, gia ting

chia sé loi {ch v&i khach hang nhim ting san lugng v thi phan Téng cuong cong
tac chdm séc khach hang, dich vu hau méi; duy tri va phat trién 6n dinh hé théng
khiach hang nhan quyén ban 1€ xdng diu. / Review and adjust sales policies
towards flexibility, increasing benefit-sharing with customers to boost volume and
market share. Enhance customer care and after-sales services; maintain and
steadily develop the retail fuel franchise system.

1.4. Tlep tuc dam phan kéo dai thoi han hop dong thué ddi vdi cac cia
hang xéng déu hién hiru; chu dong tim kiém mit bing, dbi tac dé hop tac diu tu,
phét trién thém ctra hang xang dau duéi céc hinh thirc phi hop véi quy dinh phéap
luat va dinh hudng phét trién ctia Céng ty. / Continue negotiations to extend lease
contracts for existing fuel stations; proactively seek locations and partners for
investment cooperation to develop additional fuel stations in compliance with
legal regulations and the Company's development orientation.

1.5. Tiép tuc duy tri va thuc hién hiéu qua chinh sach khen thuéng déi vai
cac don vi, ca nhan tim kiém, gioi thiéu duge khiach hang mdi ¢6 ning Iyc tai
chinh tt, ciing nhu gi61 thiéu cac dia diém, mit bang pht hop dé déu tu, xay dung
hosic m& rong hé thong cira hang xing dau cva Céng ty. / Continue to maintain
and effectively implement reward policies for units and individuals who identify
and introduce mew customers with strong financial capabilities, as well as
recommend suitable locations and premises for investment, construction, or

expansion of the Company's petroleum retail system.
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1.6. Thyc hién quan ly cong ng chit chg, kiém soat 6t mi ro thanh toan;
néng cao hiu qua sir dung von, bao dam an toan tai chinh, gop phén & 6n dinh va
phét trién bén vimg hoat dong san xudt kinh doanh cta Cong ty. / Implement strict
debt management, effectively control payment risks; enhance capital utilization
efficiency, ensure financial security, contributing to the stable and sustainable

development of the Company's business operations.
1.7. Trlen khai hiéu qua dich vu tram sac xe dién (hop tac voi Cong ty Cé

phin Phét trién Tram sac Toan Cau V—Gleen) ddng thoi ra sodt phép ly, 61 wu
hoéa khai thac mat bang dé phat trién céc dich vy tién ich, phi xang dau (non-oil)
nhim da dang héa ngudn thu va thich ¢ng manh m# véi xu thé chuyén dich ning
lugng. / Effectively deploy electric vehicle charging station services (in
cooperation with V-Green Global Charging Station Development Joint Stock
Company); concurrently review legal aspects, optimize site utilization to develop
non-oil utility services to diversify revenue sources and strongly adapt fo the
energy transition trend.

2. Bign phap vé diu tir va phat trién co s vat chét, khoa hoc cong nghé
/ Measures on Investment and Development of Physical Facilities, Science and
Technology

2.1. Pau tu bd sung trang thiét bi ban hang hién dai; tiép tuc da dang hoda
c4c hinh thirc thanh todn, ddy manh thanh todn khong dung tién mit thong qua the
ngén hang va cac phuorng thirc thanh toan dién tir; nghién ciru, timg bude phat trién
céc hoat dong gin véi kinh & sb. / Invest in additional modern sales equipment;
continue to diversify payment methods, promote cashless payments through bank
cards and electronic payment methods, research and gradually develop activities
associated with the digital economy.

2.2. Piu tu stra chira, ci tao va md rong hé thong céc chi nhanh xang dau
phi hop véi quy dinh ciia Nha nuée va dép Ung ydu cdu thuc tidn san xuét kinh
doanh. / Invest in the repair, renovation, and expansion of the petroleum branch
system in compliance with State regulations and meeting the practical
requirements of business operations.

2.3. Tiép tuc ddu tw may méc, trang thiét bj va gidi phap cong nghé tién tién
phuc vy ¢éng tac kinh doanh, quén ly, ddng thi ning cao mc df an toan, dic biét
1a cong tic phong, chéng chdy nd. / Continue to invest in machinery, equipment,
and advanced technology solutions for business and management operations,
while enhancing safety levels, particularly in fire and explosion prevention and
control.

2.4. T1ep tyc xdy dung va trién khai ké hoach chuyén huéng diu tu, khai
thac higu qua tai mot s6 mét bing clia Cong ty, phit hop véi dinh hudng phat trién
va nhu cau thi trwomg. / Continue to develop and implement plans to redirect
investment and effectively exploit certain Company premises, in line with
development orientations and market demands.

2.5. Tlep tuc nghién ciru, ap dung céc sang kién, gidi phdp méi nham tiét
kiém chi phi, t8i wu héa nguén lyc va ning cao hiéu quéa hoat dong san xuét kinh
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doanh. / Continue to research and apply new initiatives and solutions to save costs,
optimize resources, and enhance the efficiency of business operations.

3. Bién phap v& phat trién ngudn nhan lwc / Measures on Human
Resource Development

3.1. Thyc hién day dii, cé chit luong cong tac tuyén dung, ddo tao, quy
hoach va luan chuyen bd nhiém can bd theo ding quy trinh trong Hé thdng Quan
tri chét lugng cua Cong ty. Ra soat, dinh bién NLP theo hudng tinh gon va hiéu
qué; cai tién ché do6 tién luong gin voi hiéu qua cong vige; khen thudng, dong vién
kip thei NLD. / Fully and qualitatively implement recruitment, training, planning,
and rotation, appointment of personnel in accordance with the Company's Quality
Management System processes. Review and streamline the workforce towards
efficiency; improve the salary regime linked to work performance; timely reward
and motivate employees.

3.2. Ting cuomg cdng téc dao tao tai chd va mé rdng kién thirc dbi véi can
b6 quan ly, can bo tré. Cai tién cong tac dao tao, chll trong hinh thic dao tao thuc
hanh tai chd. / Enhance on-the-job training and expand knowledge for
management and young staff. Improve training methods, focusing on practical on-
site training.

3.3. Thye hién d6i thoai véi ngudi lao dong dé thuc hién céng tac 1anh dao
tu tudng cho ph hop va xem xét giai quyét nhanh cac y kién ciia ngudi lao dong
dé khuyén khich ning cao ning sudt lao dong va hiéu qua cong viée. / Conduct
dialogues with employees to appropriately implement ideological leadership and
promptly address employee feedback to encourage increased labor productivity

and work efficiency.

3.4. Phan cip, phén quyen giai quyét cong vigc theo hudng chi dong trong
thye hién nhiém vu chuyén mdn, quan ly, didu hanh va ty chiu trach nhiém vé
quyét dinh ctia minh dé nang cao hiéu qua. / Decentralize and delegate authority
to handle tasks proactively in professional, management, and operational duties,
and take responsibility for one's decisions to improve effectiveness. '

3.5. Phét huy hon nita vai trd cdc doan thd dé thyc hién hiéu qua phong trao
thi dua nhim ning cao ning suét lao ddng, phat huy din chu co s¢ va phét trién
Vin héa, Thuong hiéu COMECO. / Further promote the role of unions to
effectively implement emulation movements to enhance labor productivity,
promote grassroots democracy, and develop COMECO's Culture and Brand,

4. Cac bién phap vé td chirc va quin Iy / Measures on Organization and
Management

4.1. Nang cao hon nita chit lugng cong tic quan tri, ddm bao tuyét dbi an
toan vé tai san, hang hoa, tién hang trong hoat dong SXKD. / Further enhance the
quality of governance, ensuring absolute safety of assets, goods, and cash in
business operations.

4.2. Quan trigt cdc quy dinh, chinh sach dén ting nguoi lao déng dé nguoi
lao dong hiu va thye hién tét. Lanh dao 6n dinh tu tudng ngudi lao dong. Chim
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lo t6t doi sbng vt chét va tinh than cho ngudi lao dong. Thye hién bt viée quan Iy
va déng vién ngudi lao dong, doan két nhit tri trong viée thuc hién nhiém vu duoc
giao. Tao méi trudng 1am viée an toan, than thién; xdy dung nén vin héa Cong ty
manh dé thu hat va gitt chdn nhan vién gidi. / Ensure that regulations and policies
are thoroughly communicated to each employee so that they understand and
implement them effectively. Stabilize employee morale. Attend to the material and
spiritual well-being of employees. Effectively manage and motivate employees,
Jostering unity in fulfilling assigned tasks. Create a safe and friendly working
environment,; build a strong company culture to attract and retain talented
employees.

4.3. Bé tri ca k1p béan hang pht hop hon dé gla ting san luong ban hang;
thye hign triét dé cdc giai phap dé tiét giam chi phi va dam béo thu nhép, cdi thién
doi sdng ngudi lao dong. / Arrange sales shifts more appropriately to increase
sales volume; thoroughly implement solutions to reduce costs and ensure income,
thereby improving the living standards of employees.

4.4. Kiém soat chit ch& céc thiét bi do ludng, thuc hién hiéu chuin, kiém
dinh, bdo tri, bdo dudng mdy moéc thiét bi theo quy dinh. / Strictly control
measuring equipment, conduct calibration, verification, maintenance, and
servicing of machinery and equipment as per regulations.

4.5. Quén ly chat ché ngudn vén, dap tmg vén kip thoi cho kinh doanh, cho
cdc dy 4n dau tu. Quén 1y chit ché tinh hinh kinh doanh va céng no; chit dong
trong cong tac gidm sit, kiém tra nhim giam thiéu roi ro trong kinh doanh. /
Rigorously manage capital resources, ensuring timely capital provision for
business operations and investment projects. Closely manage business operations
and debts, proactively supervise and inspect to minimize business risks.

4.6. Quan ly cht ch& cong téc phong chéng chay no va hudn luyén thuong
xuyén cong tac chita chay d& \mg phé kip thoi cac sy cb, giam thiéu rii ro. /
Strictly manage fire prevention and regularly train in firefighting fto promptly
respond to incidents and minimize risks.

4.7. Duy tri va néng cao hi€u qua cac phong trao thi dua, khen thudng va
nhin réng cac dién hinh tién tién. / Maintain and enhance the effectiveness of
emulation and commendation movements, and expand exemplary models.

4.8. Phat huy hon nifa vai trd cua cac doan thé dé phat trién cc phong trao
thi dua nhim nang cao ning suit lao ddng, phét huy dan chi co sé va phat trién
viin héa, thuong hiéu Cong ty. / Further promote the role of organizations to
develop emulation movements aimed at increasing labor productivity, promoting
grassroots democracy, and developing the company's culture and brand.

4.9. Duy trl, cai tién va ndng cao hi¢u qua v4n hanh ¢ théng Quéan ly Chét
lrgng Toan dién theo tidu chudn ISO 9001:2015; ting cudng céng tac danh gia ndi
bo, kiém tra, gidm st viée tudn tho céc quy dinh, quy trinh va hudng dan cong
viée; ddng thoi thuong Xuyén ra soat, cap nhat, didu chinh céc quy dinh quan ly
cho phu hop véi thue tién san xuét kinh doanh. Song song d6, chu dong nghién
clru, chuén bj céc diéu kién can thiét dé chuyén d6i, 4p dung tidu chudn ISO 9001
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phién ban méi dy kién ban hanh trong ndm 2026 thich tng v6i nhimg bién dong
cia moi truong kinh doanh, sy phat trién cia khoa hoc cong nghé, chuyen dbi sb
va yéu cdu ngay cang cao vé hiéu qua quan tri, quan ly rii ro va chét luong dich
vu. / Maintain, improve, and enhance the effectiveness of the Total Quality
Management System in accordance with ISO 9001:2015 standards,; strengthen
internal evaluation, inspection, and supervision of compliance with regulations,
procedures, and work instructions, and regularly review, update, and adjust
management regulations to align with actual production and business practices.
Concurrently, proactively research and prepare the necessary conditions to
transition to and apply the new version of ISO 9001 expected to be issued in 2026,
adapting to changes in the business environment, technological advancements,
digital transformation, and increasing demands for effective governance, risk
management, and service quality.

Kinh thua Pai hoi, / Dear General Meeting,

Thi truong kinh doanh xéng diu nim 2026 dwgc dy béo s& dbi mit véi
nhiéu bién s6 khé luong. Bén canh nhitng roi ro dia chinh tri dang dién bién phuc
tap tai cac khu vuc trong yéu va chinh sach ning luong khé doan dlnh cua cac
cudng quoc nim 2026 con la ndm ban 1& véi nhitng thay d01 16n vé& co chu mit
hang (trlen khai xdng E10) va ap luc canh tranh tir xu thé chuyén dich ning luong,
Vi vay, d& dam bao tinh kha thi trong ké hoach va sy linh hoat, chu dong trong
diéu hanh, HPQT kinh trinh PHDCD 1y quyén cho HDQT céan cir vao dién bién
thye té cia thi tr uong dé xay dung, quyet dinh céc chi tiéu ke hoach Doanh thu va\ﬁ
Loi nhuén sau thué nam 2026 cho phit hop, nham bao toan vén va t6i uu héa hiéu
qua hoat déng ctia Cong ty./ The petroleum business market in 2026 is forecasted oauj
to face many unpredictable variables. In addition to the complex geopolitical risks )/

S
in key regions and the unpredictable energy policies of major powers, 2026 is alsow
a pivotal year with significant changes in product structure (implementation of
El0 gasoline) and competitive pressure from the energy transition trend.
Therefore, to ensure feasibility in planning and flexibility in management, the
Board of Directors respectfully submilts to the General Meeting of Shareholders to
authorize the Board of Directors to base on actual market developments to
formulate and decide on the 2026 Revenue and Profit After Tax targets
appropriately, to preserve capital and optimize the company's operational

efficiency.

Trén déy la dy bao va dinh hudng, ké hoach cia HPQT cho hoat dong cua
Cong ty ndm 2026. HDQT rat mong nhan dugc su g6p ¥ cua cac cb dong va hy
vong co dong, ngudi lao dong tiép tuc doan két, nd Iue, tap trung thyc hién tbt ké
hoach d& phat trién kinh doanh hidu qua. / The above constitutes the forecast and
orientation, and the Board of Directors' plan for the company's operations in
2026. The Board of Directors earnestly seeks the input of shareholders and hopes
that shareholders and employees will continue to unite, strive, and focus on
effectively implementing the plan to achieve successful business development.

Sau cung, HPQT xin kinh chic Quy dai biéu, Quy c¢b déng, ngudi lao dong
Cong ty 1oi chiic strc khde, hanh phic va thinh vuong, chiic Dai hoi thanh cdng t6t
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dep. / Finally, the Board of Directors wishes all delegates, shareholders, and
company employees health, happiness, and prosperity, and wishes the General
Meeting great success.

Kinh trinh Pai hoi ddng ¢ dong. /
Respectfully submitted to the General Meeting of Shareholders.2”

TM. HOI PONG QUAN TRI
ON BEHALF OF THE




