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PINH HUGNG, KE HOACH SAN XUAT KINH DOANH NAM 2025
2025 PRODUCTION-BUSINESS ORIENTATION AND PLAN

Kinh gti: Quy cb dong
To: Shareholders

Cin cit bdo cdo ctia Tong Gidm dbc (TGD) vé san xuét kinh doanh (SXKD)
cta nim 2024; HDQT Cong ty dd tién hanh phén tich k¥ bdi canh, du bdo tinh
hinh va dinh hudng cac hoat dong déu tu, phat trién SXKD ndm 2025 cia Cong ty
nhu sau: ,

Pursuant to the General Director's report on the production-business
performance of 2024, the Board of Directors has carefully analyzed the context,
forecasted the situation, and oriented the investment and production-business
development activities for 2025 as follows:

L. DU BAO TINH HINH NAM 2025

I. FORECAST FOR 2025

1. Dy béo tinh hinh kinh té thé gii tiép tuc dién bién phirc tap, khé ludng,
canh tranh chién lugc giita cdc nude 16n ngay cang gay gét, dic biét 1a chinh sach
thué xuit nhap khau ctia chinh quyén M§ hién nay, tidm &n dut gdy chudi cung
ung, gdy bién dong gia ca va ngudn cung xing dau.

1. The global economic situation is forecast to continue {0 be complex and
unpredictable, with strategic competition between major countries becoming
increasingly fierce, especially the current US administration's import-export tax
policies, potentially disrupting supply chains, causing fluctuations in fuel prices
and supply. |

2. Nén kinh té trong nuéc mic du d& co nhitng phyc hdi tich cuc nhung van
tiép tuc dbi mat v6i nhiéu khoé khan, thach thie. Nhiing thay dbi cta chinh sach vi
md vé kinh doanh xing dau cé thé s& lam gidm di sy linh hoat, kha nang canh
tranh va loi nhuén cia doanh nghiép phén phbi va béan 1€ xing dau nhu Céng ty.
Mt khac, xe dién phat trién nhanh din dén nhu cau v& nhién liéu s& giam.

2. The domestic economy, despite positive recoveries, continues 1o face
many difficulties and challenges. Changes in macroeconomic policies regarding
petroleum business may reduce the flexibility, competitiveness, and profits of
petroleum distribution and retail businesses like the Company. Furthermore, the
rapid development of electric vehicles will lead to a decrease in fuel demand.
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3. Viéc chdm giai ngin ddu tu cong va chdm trién khai cac cong trinh ha
téng cua Thanh phé; tinh trang ket xe, ngap nude, viéc phin lu<“)ng giao thong, thi
céng cac cong trinh ha ting (ciu, dudng, ...); quy dinh giéi han thoi gian lai xe
trong ngay, tudn; cac du 4n cai tao ning dudng chéng ngép, thoat nude, viéc phat
trién nhanh xe dién,... 4nh hudng dén kinh doanh ctia Cong ty.

3. The slow disbursement of public investment and the slow implementation

of infrastructure projects in the City, traffic congestion, flooding, traffic diversion,
construction of infrastructure projects (bridges, roads, etc.); regulations limiting
driving time per day and week; flood control and drainage road improvement
projects, the rapid development of electric vehicles, etc., affect the Company's
business.
4. Viéc dAu tu phat trién mang luéi kinh doanh bén 1€ xang déu tiép tuc gip
nhiéu kho khin do cong tic quan ly sir dung dét dai ctia Nha nudc ngay cang chat
ché, cac doanh nghiép khong duge phép cho thué lai d4t, cho thué tai san trén dat
thué tra tién hang nim, hinh thirc hop ddng hop tac kinh doanh thi khong dap vimg
duoc quy dinh cia phép luét vé cira hang du diéu kién kinh doanh ban 1é xéng dau;
chi phi chuyén nhuong quyén st dung d4t hién rat cao, chiét khau xing déu thap
khong du bu dép chi phi nén phuong 4n mua, chuyén nhuong quyén str dung dat
gap nhiéu khé khin. Mit khéc, viée cho thué mat béng cta c4c doanh nghi€p nha
nudc, doanh nghiép ¢ vbdn cia Nha nudc phai tudn thi cac quy dinh vé dhu gia
nén viéc thué mit bang dé m& CNXD rét khé khin.

4. Investment in developing the petroleum retail network continues to face
many difficulties due to increasingly strict state management of land use,
businesses not being allowed to sublease land, lease assets on annually paid
leased land, business cooperation contract forms not meeting legal regulations on
eligible petrol retail stores; the cost of transferring land use rights is currently
very high, and the petrol discount is not enough fo offset the costs, so the option of
purchasing and transferring land use rights faces many difficulties. Moreover, the
leasing of premises by state-owned enterprises and enterprises with state capital
must comply with regulations on auctions, making it very difficult to lease
premises to open petroleum branches.

5. Nhidu khoan chi phi tiép tuc ting cao: tidn thué dit, thué ctra hang xing
dAu; tién dién, nuéc; chi phi BHXH, BHYT, BHTN, BHTNLD-BNN ting theo 1
trinh ting luong cia Nha nudce; chi phi dAu tu cai tao, nang cidp CNXD cho phi
hop véi.quy dinh phép luat va dam bao hoat dong kinh doanh; chi phi d4u tur, ning
clp phén mém quan 1y theo hudéng chuyén dbi sd; chi phi dAu tu bang hiéu cho hé
thdng CNXD, khéch hang thuong nhan nhan quyén ban 18 xdng dau,... s& anh
hudng khéng nhé dén higu qua kinh doanh ciia Cong ty.

5. Many costs continue to rise: land rent, petrol station rent, electricity and
water bills; social insurance, health insurance, unemployment insurance,
occupational accident and disease insurance costs increase according to the
State's salary increase roadmap; costs of renovating and upgrading petroleum
branches to comply with legal regulations and ensure business operations, costs
of investing in and upgrading management software towards digital

transformation, costs of investing in signage for the petroleum branch system,
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commercial customers receiving petrol retail rights, etc., will significantly affect
the Company's business efficiency.

6. Viéc chdm gia han hop ddng thué dat d6i véi mot sb mit bang cia Cong
ty tlr cic co quan cd thAm quyén ciing anh hudng dén ké hoach dau tu ning cap
mot sé CNXD. _

6. The delay in extending land lease contracts for some of the Company's
premises from competent authorities also affects the investment plan to upgrade
some fuel retail branches. ' _

"Tir nhitng thc dong trén va dy bao kinh t& ndm 2025 vin con d6i mit véi
nhidu khé khan, thach thirc; ké hoach phat trién SXKD nim 2025 cua Cong ty
cling dugc xay dyng dya trén nhitng danh gia trén nhim dam bao sy an toan, on
dinh va phat trién bén viing.

Froim the impacts above and the forecast that the 2025 econonty will still
face many difficulties and challenges; the Company's 2025 PB development plan
is also built based on the above assessments to ensure safety, stability, and
sustainable development.

II. PINH HUOGNG HOAT DONG NAM 2025

II. ORIENTATION FOR 2025

1. T4p trung phat trién mang kinh doanh nhién li¢u, tim kiém mat bang dé
tiép tuc phat tridn chi nhanh ban 1¢ x3ng diu. Kinh doanh bn dinh va hiéu qua,
phét trién céc hinh thirc thanh toan khong ding tién mit.

1. Focus on developing the fuel business segment, seeking premises to
continue developing retail fuel branches. Stable and efficient business, developing
cashless payment methods. ‘ ~

2. Dénh gi4, didu chinh, bd sung nhiing chinh séch phat trién kinh doanh,
chinh séch dbi véi céc dich vu kinh doanh phtt hgp véi quy dinh phép luét va tinh
hinh thuc té dé thu hut khach hang. |

2. Evaluate, adjust, and supplement business development policies and
policies for business services in accordance with legal regulations and the actual
situation to attract customers.

3. PAu tu, khai thac hidu qua co s vat chét, k¥ thuat dé gia ting loi thé canh
tranh.

3. Invest and effectively exploit technical infrastructure to increase
competitive advantages.

4. Bén canh viéc 6n dinh hoat ddng kinh doanh hién nay, Coéng ty can tap
trung nghién cru, dy bdo vé tic dong cla xu thé chuyén dich ning lugng va sy
phét trién cia nganh van tai st dung dién dén hoat dong cia Cong ty trong tuong
lai; trén co s& d6, xdy dung cac phuong 4an thich nghi; didu chinh dinh huéng,
chién luoc phat trién Céng ty v&i xu hudéng tiéu ding mdi.

4. Besides stabilizing current business operations, the Company will focus
on researching and forecasting the impact of energy transition trends and the
development of the electric transportation industry on the Company's future
operations, on that basis, develop adaptation plans; adjust the Company's
development orientation and strategy to new consumer trends.
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5. Tiép tuc coéng tic quy hoach cén b, dao tao phat trién ngudn nhan lyc
ludn dap ing dugc cac yéu ciu phét trién cia Cong ty, ddp Umg nhu cdu thay thé
va bd sung can bo. Tiép tuc xdy dung phong cach phuc vu chuyén nghiép, img XU
van minh, lich su. N

5. Continue the work of personnel planning and human resource
development training to always meet the Company's development requirements,
meeting the needs of replacing and supplementing personnel. Continue to build a
professional service style and civilized and polite behavior.

6. Dam béo an toan von.

6. Ensure capital security. ,

7. Tiép tuc chi dao viéc phéi hop chit ch& véi co quan chirc néng cia tinh
Pdng Nai dé sém dugc xem xét, hoan tra céc khoan da dAu tu lién quan dén mat
bang kho Nhon Trach, Pdng Nai.

7. Continue to direct the close coordination with the authorities of Dong
Nai province to soon be considered and refunded for the investments related to the

Nhon Trach warehouse site, Dong Nai.

111 CHi TIRU K HOACH NAM 2025
IIT. 2025 Production-business Plan

1. Doanh thu : 3.850 ty ddng

1. Revenue : 3,850 billion VND

2. Loi nhuén sau thué : 16 ty dong

2. Profit after tax -~ : 16 billion VND

3. Chi cb tirc t6i thiéu : 10 %

3. Minimum dividend payout: 10%

(Bén canh nhitng khé khan 43 néu & phﬁn du bio-tinh hinh, ndm 2025,
CNXD s6 21 va 34 — hai CNXD 16n ciia Cong ty d& nglng hoat dong do hinh thic
hop dong hop téc kinh doanh khong dap tmg dugc quy dinh ctia phép ludt vé diéu
kién dugc cap gidy ching nhén clra hang du diéu kién bén 1& xdng dau nén Cong
ty x4y dung chi tiéu k& hoach ndm 2025 nhu trén).

(In addition to the difficulties mentioned in the situation forecast, in 2025,
Petroleum Branche No.21 and 34 - two major Petroleum Branches of the
Company have stopped operating due to the form of business cooperation
contracts that do not meet the provisions of the law on conditions for being
granted certificates of stores eligible for petroleum retailing, so the Company
develops 2025 Production-business Plan as above).

IV. BIEN PHAP THUC HIEN

1V. IMPLEMENTATION MEASURES

1. Bién phap phat trién san xuit kinh doanh

1. Business development measures

1.1. Thudng xuyén ndm bat chinh xéc théng tin thi trudng dé c6 chinh sach
kinh doanh hgp ly, dat hiéu qua cao. Tiép tuc ra soat bo tri cac mét hang nhién liéu
tai cdc CNXD cho phu hop véi nhu cau ciia khch hang, phat trién kinh doanh cac
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mit hang nhién liéu chét lugng cao (Xang Ron 95-V, Dau DO 0,0018-V,...) dép
tng tiéu chudn d6i véi cac xe doi méi.

1.1. Regularly update accurate market information to have reasonable and
effective business policies. Continue to review and arrange fuel items at the
petroleum branches to suit customer needs, develop business of high-quality fuel
items (Ron 95-V gasoline, DO 0.0018-V oil, etc.) meeting standards for new
vehicles.

1:2. Thyc hién ding Quy trinh kwm so4t hang hoa, tang cuong cong tac
kiém tra, danh gid ndi bd dé ¢am bao so luong, chét lugng hang héa va chét lu’(mg
dich vu cung cap cho khach hang. Pdng thoi, ddm bao an toan tuyét d6i vé moi
miit hoat ddng SXKD cta Cong ty.

1.2. Implement the Goods Control Process correctly, strengthen internal
inspection and evaluation to ensure the quantity, quality of goods, and quality of
services provided to customers. At the same time, ensure absolute safety in all
aspects of the Company's production and business activities.

1.3. Ra so4t lai chinh sach ban hang dé diéu chinh cho linh hoat hon, giao
hang dung thoi gian, thyc hién tot c4c hinh thtrc khuyén mai, cé chinh sich chim
séc khach hang phi hop. Cai tién chinh séch ban hang theo hudng gia ting chia sé
loi ich véi khach hang dé ting san lugng va thi phan; dong thoi tdng cuong dich
vu hgu mai ¢é giit va thu hut khach hang. Nghién ciru hd tro dau tw, nghiép vu, ky
néng ban hang dé duy tri én dinh va phat trién hé théng khach hang nhin quyén
bén 16 xing dau.

1.3. Review sales policies for more flexibility, deliver goods on time,
implement promotions well, and have appropriate customer care policies. Improve
sales policies towards increasing benefit sharing with customers to increase
output and market share; at the same time, enhance after-sales services to retain
and attract customers. Research support for investment, operations, and sales
skills to maintain stability and develop the customer system receiving the right to
retail petroleum.

1.4. Duy tri va phat trién hé théng mang ludi cac CNXD bang cach dam
phan kéo dai thoi han hop ddng thué cira hang ban ]¢é xang dau hién hitu; tim kiém
maét bang, dbi tac dé thyc hién hop téac dau tu phat tridn thém chi nhanh xing dau
duéi nhidu hinh thire: thué, mua dit cic khu coéng nghiép; mua hodc thué mat
bing, ciy xing, ...

1.4. Maintain and develop the network of petroleum branches by negotiating
to extend the lease term of existing petrol retail stores; search for premises and
partners to cooperate in investing and developing more petrol branches in many
forms: leasing, buying land in industrial zones; buying or leasing premises, petrol
stations, eftc.

1.5. Tép trung tim kiém khach thué vin phong, kho béi dé 14p day dién tich
tréng Toa nha COMECO va cdc mat béng con trong ciia Cong ty. Thudng xuyén
ra soat hd so phap 1y céc mit bing ctia Cong ty dé c6 phuong 4n khai thac phu hep
va hiéu qua theo ting giai doan.

1.5. Focus on finding tenants for offices and warehouses to fill the vacant
space of the COMECO Building and other vacant premises of the Company.
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Regularly review the legal documents of the Company's premises to have

appropriate and effective exploitation plans for each period.
1.6. Duy tri chinh séch thudng cho cac don vi, c4 nhén tim kiém khach

hang méi c6 kha ndng thanh toan tbt; gidi thidu cay xing, dia diém x4y dung ciy
xang.
1.6. Maintain the reward policy for units and individuals who find new
customers with good solvency; introduce petrol stations and locations for building
petrol stations.

1.7. Quan ly céng ng chit ché, hgp ly. Pam bao an toan tai chinh.

1.7. Manage debt strictly and reasonably. Ensure financial security.

1.8. Nghién ctru xay dung cic phuong an thich img véi xu thé chuyén dich
néng luong; dau tur va tdng cuong hi€u qua khai thac c4c mat bing, cac CNXD dé
trién khai céc hoat dong bd trg, cac dich vu phi xing dau (non-oil).

1.8. Research and develop adaptation strategies for energy framsition
trends; invest in and enhance the operational efficiency of existing premises and
petroleum branches to deploy support activities and non-oil services.

2. Bién phap vé diu tw va phat trién co s& vat chat, khoa hoc cong nghé

2. Measures for investment and development of infrastructure, science
and technology

2.1. DPau tu thém trang thiét bi ban hang hién dai, tiép tuc da dang hinh thirc
thanh todn, diy manh hinh thire thanh toan qua cac loai thé ngin hang, thanh toan
dién tir. Thyc hién tot phan mem phat hanh héa don dién tir theo timg 1an ban
hang. Nghién clru phat trién kinh té sb.

2.1. Invest in modern sales equipment, continue to diversify payment
methods, promote payment via bank cards and electronic payments. Effectively
implement e-invoice issuance software for each sale. Research and develop the
digital economy.

2.2. PAau tu stra chita, cai tao, mé rdng céc chi nhanh xing déu cho pht hop
v6i quy dinh ciia Nha nude va tinh hinh kinh doanh.

2.2. Invest in repairing, removating, and expanding petrol branches fo
comply with State regulations and business conditions. "

2.3. Tiép tuc ddu tu may méc, trang thiét bi cong nghé cao dé phuc vu cho
hoat dong kinh doanh, quan ly va dam bdo an toan, phong chdng chéy nd.

2.3. Continue to invest in high-tech machinery and equipment fo serve

business oper« ations, management and ensure safety and f re preventzon
2.4. Tiép tuc x4y dung ké hoach chuyén huéng dau tu tai mot s mit bing

cua Cong ty.
2.4. Continue to develop a plan to redirect investment at some of the

Company's premises.
2.5. Tiép tuc trién khai 4p dung séng kién, giai phap méi dé tiét kiém va

ning cao hiéu qua kinh doanh.
2.5. Continue to implement and apply new initiatives and solutions to save

and improve business efficiency.
oA 14 A 7 s A A A
3. Bién phap ve phat trién nguon nhan lwc
3. Measures for human resources development 2
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3.1. Thyc hié€n day da, co chat luong cong tic tuyén dung, ddo tao, quy
hoach va luan chuyén, bd nhiém cén b theo ding quy trinh trong H¢ théng Quan
trj chét lu(mg clia Cong ty. Ra soat néng cao hi¢u qua st dung can b, chuyén
vién, nguoi lao déng. Nang cao viéc b tri, sip xép lao dong, cong viéc cho hop ly
hon nira.

3:1. Fully and effectively implement recruitment, training, planning,
rotation, and appointment of personnel in accordance with the Company's Quality
Management System. Review and improve the efficiency of using officials,
specialists, and employees. Enhance the arrangement and allocation of labor and
tasks for greater efficiency.

3.2. Téng cudng cong tac dao tao, nang cao kién thic dbi véi cén bd quan
ly, can bo tré. Cai tién cong tac dao tao, chil trong hinh thirc dao tao thyc hanh tai
cho.

3.2. Strengthen training and improve knowledge for managers and young
staff. Improve training, focusing on on-site practical training methods.

3.3. Thyc hién dbi thoai véi ngum lao dong dé thue hién cong tac 1anh dao
tu tu'orng cho pht hop va xem xét giai quyét nhanh céc y kién ctia nguoi lao dong
d8 khuyén khich nang cao niing suét lao doéng va hiéu qua cdng viéc.

3.3. Conduct dialogues with employees to carry out ideological leadership
appropriately and consider promptly addressing employee feedback to encourage

increased productivity and work efficiency.
3.4. Tiép tuc ra soat Quy ché tién luong, tlen thudng dé tién luong, tién

thuéng thuc sy phat huy tinh chét don bdy phat trién kinh doanh va thu hut lao
dong chat xam. Khen thuéng dong vién ngudi lao dong kip thoi.

3.4. Continue to review the salary and bonus regulations so that salaries
and bonuses truly leverage business development and attract skilled labor.
Reward and motivate employees promptly

3.5. Phan cép, phan quyén giai quyét cong viée theo huéng chi dong trong
thyc hién nhiém vy chuyén mon, quan ly, didu hanh va ty chju trach nhiém vé
quyét dinh ciia minh dé nang cao hiéu qua.

3.5. Decentralize and delegate authority fo proactively handle professional
tasks, management, and administration, and take responsibility for their decisions
to improve efficiency.

3.6. Phat huy hon nifa vai tro cac doan thé dé thyc hién hiéu qua phong trao
thi dua nhim ning cao ning suit lao dong, phat huy din chi co s& va phat trién
Vin héa, Thuong hiéu COMECO.

3.6. Further promote the role of unions to effectively implement emulation
movements to improve labor productivity, promote grassroots democracy, and
develop COMECQO's culture and brand.

4. Céc bién phap veé tb chirc va quan ly

4. Measures for organization and managemem‘

4.1. Néng cao hon nita chit luong cong tic quan tri, ddm bao tuyét d6i an
toan vé tai san, hang hoa, tién hang trong hoat doéng SXKD.

4.1. Further enhance the quality of management, ensuring absolute safety of

assets, goods, and cash in production and business activities.
2



4.2. Quan triét cac quy dinh, chinh sach dén timg nguoi lao dong dé ngudi
lao dong hleu va thuc hién tét. Lanh dao én dinh tu tuéng ngudi lao dong. Cham
lo tét doi song vat chit va tinh than cho nguoi lao dong Thurc hién tét viée quan 1y
va dong vién ngudi lao dong, doan két nhat trf trong viée thuc hién nhiém vy duoc
giao. Tao mdi truong 1am viéc an toan, than thién; xay dung nén vin héa Céng ty
manh dé thu hit va gi{t chdn nhan vién gi6i. .

4.2. Disseminate regulations and policies to every employee so they
understand and implement them effectively. Provide stable leadership for
employees. Take good care of the material and spiritual life of employees.
Effectively manage and wmotivate employees, ensuring unity in performing
assigned tasks. Create a safe and friendly working environment; build a strong
corporate culture to attract and retain talented employees

4.3. B tri ca k1p ban hang pht hop hon dé gia ting san luong ban hang;
thuc hién triét dé cac giai phap dé tiét giam chi phi va dadm bao thu nhép, cai thién
doi sbng nguoi lao dong.

4.3. Arrange sales shifts more appropriately to increase sales volume,
thoroughly implement solutions to reduce costs and ensure income, improving the
lives of employees.

4.4, Kiém soat chit ch& céc thiét bj do ludng, thuc hién hidu chudn, kiém
dinh, bao tri, bao dudng may méc thiét bi theo quy dinh.

4.4. Strictly control measuring equipment, perform calibration, verification,
maintenance, and equipment upkeep as regulated.

4.5. Quén ly cht ch& nguén vbn, dap tng vn kip thoi cho kinh doanh, cho
cdc du 4n du tir. Quéan 1y chit ch& tinh hinh kinh doanh va céng ng; chi dong
trong cong tac giam sat, kiém tra nhdm giam thidu rii ro trong kinh doanh.

4.5. Tightly manage capital resources, ensuring timely capital allocation for
business operations and investment projects. Strictly manage business
performance and debts; proactively monitor and inspect to minimize busmess
risks.

4:6. Quén ly chit ch& cong tic phong chbng chay nd va huén luyen thuong
xuyén cong téc chira chay dé tmg pho kip thoi céc su ¢d, giam thidu rui ro.

4.6. Strictly manage fire prevention and control efforts, and conduct regular fire
drills to promptly respond to incidents and minimize risks.

4.7. Duy tri va ning cao hiéu qua cac phong trao thi dua, khen thudng va
nhén réng céc dién hinh tién tién.

4.7. Maintain and enhance the effectiveness of emulation movements,
reward and replicate outstandzng examples.

4.8. Duy tri va cai tién Hé théng Quan ly Chét lugng Toan dién ISO
9001:2015. Tang cuong cbng tac danh gia ndi bo, kiém tra, giam sat viéc thuc
hién cdc quy dinh, quy trinh, hudng dan cong viée; dong thoi ra soat, chinh stra
cdc Quy dinh vé quén 1y cho phit hop véi thue tidn san xuat kinh doanh.

4.8. Maintain and improve the ISO 9001:2015 Comprehensive Quality
Management System. Strengthen internal assessments, inspections, and
monitoring of compliance with regulations, processes, and work instructions;
simultaneously review and revise management regulations to align with practical
business operations. Py



Kinh thua Pai hdi,

Ladies and gentlemen of the General Meeting of Shareholders,

Thi trudng xing dau ndm 2025 theo du bdo vin bién dong khé luong do
cang thing dia chinh tri cac nude, cude chién tranh Nga — Ukraine van con tiép
di&n; bén canh d6, du bao nén kinh t& nim 2025 Van con nhiéu khé khin, thach
thire. Vi viy, HDQT kinh trinh DPHDCD iy quyén cho HPQT cin cir vao tinh
hinh thyc té dé xay dung va quyét dinh chi tiéu doanh thu va l¢i nhudn sau thué
cho phu hop. .

The petroleum market in 2025 is forecast to remain volatile due to
geopolitical tensions, with the Russia-Ukraine war ongoing; in addition, the 2025
economic outlook is expected to present many difficulties and challenges.
Therefore, the Board of Directors respectfully requests the General Meeting of
Shareholders to authorize the Board of Directors, based on the actual situation, to
develop and decide on appropriate revenue and profit after tax targets.

Trén dy 1a dy bao va dinh hudng, ké hoach ctia HPQT cho hoat dong cta
Céng ty ndm 2025. HDQT rét mong nhén dugc sy gép y cla céc cb déng va hy
vong cb déng, nguoi lao dong tiép tuc doan két, nd luc, tip trung thyc hién tdt ké
hoach d& phat trién kinh doanh hidu qua.

The above is the Board of Directors' forecast, direction, and plan for the
Company's operations in 2025. The Board of Directors looks forward to ;ecezvi;@ BN
feedback from shareholders and hopes that shareholders and employees Wil
continue to unite, strive, and focus on effectively implementing the plan féwi
efficient business development. hG i, U} -D‘

Sau cung, HPQT xin kinh chic Quy dai biéu, Quy cb ddng, ngudi lao dorg’g} o,
Céng ty 101 chiic strc khée, hanh phuc va thinh vuong, chic Dai hdi thanh cong t&,t

dep.

Finally, the Board of Directors wishes the delegates, shareholders, and
employees of the Company good health, happiness, and prosperity, and wishes. the
General Meeting a successfil conclusion.

Kinh trinh Pai hoi ddng cb dong.

Respectfully submitted to the General Meeting of Shareholders

TM. HOI PONG QUAN TRI
On behalf of the Board of Directors
CHU TICH

Le Van Nghia






